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Entrepre~eurship and Family Business Course Code 

Management 

Three Hours Max .. Marks 

1. First question is compulsory. Attempt any five questions from Q.2 - 7. 

60 

2. Extra credits-will be given foT. applying ~~~ntr~preneurship" and "Family Business" concepts 

and theories, practical examples, and anecdotal evidence from. case studies discuss~d in the 

class. 

;_Q. 1 Write short notes on (any five): 

a. Start Up India scheme 

b. Bird in hand principle in effectuation 

c. Sustainable entrepreneurship . 

d. Business Model Canvas 

e .. Affordable loss principle .in effectuatipn 

f. Agency cost 

. : 

(10 Marks) CO 1-4 

,_,,Q'.2 How does the process of· establishlng a new enterprise unfold? Utilizing the TBL (Triple 
. .. 

Bottom Line) model, describe the dilemma confronting Anjali Singh in the "Jute for Life" case 

study. Among the 17 UN Sustainable Development Goals (SDGs), discuss in detail which ones 

'Jute·for Life' is helping to achieve. {10 Marks} COl,3 

. . . .., . 

A•3. now can one define the circular economy? In what .ways does the circular economy 

fran--?:\Vork connect to sustainable entrepreneurship (also kncA~n as eco-preneurship)? Provide 

an explanation of the various exit strategies accessibl~ to entrepreneurs. Additionally, 

recommend which exit option would be most appropriate for Jheel, considering the Odds and 

Edge case study. 
. ' 

••• OR 
' . 
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From the in~ights obtained from your "Go to Mnrket•\assignment done in the class elaborate on 
' ' 

how can sustainable tourism entrepreneurs balance economic profitability with environmental 

and social responsibility? v\lhrtt are the potential challenges entrepreneurs face when trying.to 

develop a sustainable tourism bus.iness in a highly commercialized market? What are some ways 

a tourism entrepreneur can e~gage • and empower· local· c6mmunities in sustainabie tourism 

initiatives? (10 Marks) co~ 

_fa.4. a. How do the operations .~f a family-run enterprise, ·nke Bikanerval~ (as described ir. the 

Bikanerwala case study);' contrast with those of a typical corporation managed by non-family 

professionals? 

b. What criteria would you use to descrif:~-.. ·ir~(::· process. of professionalizing a family-olA'ned 

enterprise? Has Bikanervala undergon~ r;rofessionalizati~n throughout its •history? If so, in what 

aspects? < (10 Marks) CO4 

~-5 Explain the rele~ance of busfr;es.s model pivoting in ca~e of Biziga's future growth and profit 

{from the case study - Decision clilemrna at ·Bi7:iga). What part of the business shou.ld they focus 
. . . ~ 

for pivoting? Use the business model canvas to expiain the same. 

(10 Marks) CO 1-3 
-, . . 

Q.6 With the emerge-ncP. of"the third and fourth generations and the retirement of the second-- . 
generation Zamil siblings-1 how ViOu!d each pa·,ty reconcile the group's requirements with those 

o~ individual family members? ,s -~--~e·zarnil Ofgan!zation guided by a "family-centric" or "business­

centric" approach? Provide a dc::t.1Ued explanation of the Zamil group's succession plar-1ning 

stra.tegy based on the informati'on·1-,resented i.n the case study . 

. (10 Marks) ·co 4 

.fl.7 The Business Model (BMC) Canva~ by /~·!-ox~nder Osterwalder is, simply said, a way of visually 

depicting business _models. It is. a broad too! _tir,at can also be used for already existing business 

models. What is interesting abc,ut thi~ taol in particular is that it can be used both by startups 

and major enterprises. Create a _nM.C for Arnazon, one of the largest E-commerce companie~ in 

the world. Amazon was founde~ 0y Jeff 6ez1Js from his garage in Bellevue, V✓ashington, on July 

5, 1994. Initially an online markl"~~:~.~lace for books, it has expanded into a multitude of product 

categories. You may choose, Am;~:!on (E Commerce) or Amazon Prime (Subscription b~s~d OTT 

platforrn), for your BMC. (10 Marks) CO·3 
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