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Executive Summary 

This report provides an overview of my summer internship experience at Market 

Xcel Data Matrix Pvt. Ltd., a market research firm specializing in business and 

management consultancy. Throughout the internship, I was immersed in the 

primary research department, where I was tasked with various responsibilities and 

projects. 

Background of study: 

• Tata Consumer Products Limited(client) is one of the largest beverage 

companies in the world and has a strong presence in the Indian market. 

• Instant filter coffee provides a convenient way to enjoy the unique types of 

filter coffee without the need for extensive preparation. 

• The company developed a new product for the instant filter coffee market 

in 3 different types. 

• To this, the client proposed three prototypes to be tested in three different 

markets, to understand which of these generates the highest traction 

amongst consumers. 

The objectives of the study were to understand: 

• The standing of instant filter coffee in respect of its overall liking and key 

individual attributes. 

• To assess the relative strengths and weaknesses of the product and 

understand which attributes are driving preference / higher liking for the 

product. 

• To identify areas of improvement (if any) in order to better the client’s 

product. 

Methodology: 

➢ Primary research 

➢ Cities targeted: Bangalore, Chennai, and Cochin 

➢ Sample size: 240 (80 per center) 

➢ Target group: 

o Male and Female 

o Age: 18-40-year-old (18-27; 28-40) 

➢ Blind Product Test 

➢ One product was placed with respondent. 

➢ Instructions to use were given. 

➢ Product placement – Usage for 3 days 

➢ Main interview (F2F / Online) as per respondents’ convenience  

➢ Purposive sampling 



Analysis of the study: 

The analysis of this study was conducted on the basis of blind product test results 

and the suggestions given by the consumers. The consumers answered the carefully 

crafted questionnaire after using the product and rate the product on different 

attributes. 

Conclusion: 

The main conclusion of the project was that the product introduced in Bangalore 

ranked lowest in terms of taste and showed weaker purchase intent among the 

consumers.  

Learning:  

▪ Consumer preferences and behavior 

▪ Market trends and dynamics 

▪ Segmentation and targeting 

Suggestion: 

Based on the findings, the suggestion given to the client was to improve the product 

launched in Bangalore as it showed weaker purchase intent by the consumer and 

adopt a different marketing strategy in Bangalore while launching the product 

because consumers there does not want to switch their existing coffee brand. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Company Description 

Market Xcel Data Matrix Private Limited, a market research company that helps 

brands connect with their target audience and gain insights into their needs and 

wants, was incorporated on 29 December 2005. It is classified as Non-govt 

company and is registered at Registrar of Companies, Delhi. Market Xcel Data 

Matrix Pvt. Ltd. is India headquartered market research company which provides 

marketing research services to B2C and B2B companies. It has a global presence 

with offices in the United States, Singapore, and India. It is involved in legal, 

accounting, book-keeping, and auditing activities; tax consultancy; market research 

and public opinion polling; business and management consultancy. Market Xcel is 

India Headquartered full-service market research firm with experience across 

diverse industries providing customized market research solutions to clients. 

The company's market research services offer actionable techniques to address key 

business issues, it has proprietary online research panel which provides data 

collection services enabling clients to get cost competitiveness with quality service. 

They also help brands develop new products that meet the needs of their target 

audience. 

Market Xcel has a team of experienced researchers and analysts who use a variety 

of methodologies to collect and analyze data. The company has a strong track 

record of success, and its clients include some of the world's leading brands. 

Vision: 

"To empower brands to excel, grow and innovate by delivering speedy, reliable, 

and accurate research, data and insights for actionable intelligence and swift 

decision-making amidst rapidly changing market dynamics." 

Mission: 

"To cut through the chaos and unleash the force of technology to deliver next-gen 

technology-based research solutions, AI-backed analytics and data science 

platform, fin-tech products for retailers and shopkeepers as well as a sustainable 

energy-focused e-mobility platform." 

 

Company Values: 

1. Client-First Focus: Market Xcel craft custom solutions tailor-made to specific 

business needs, maintaining open communication throughout the process. 

2. Expertise: The team's years of experience and in-depth knowledge generate 

consistently top-performing research. 



3. Relentless Drive: The people push themselves beyond conventional strategies to 

achieve success. 

4. Integrity: Market Xcel prioritizes reliability, agility, and transparency with a 

long-term commitment to build wealth. 

5. Pioneering Spirit: They embrace innovation, including advanced algorithms, to 

set new standards within the industry and workplace. 

 

Directors: 

 

 

 

 

 

 

 



As a leading, thriving market research firm, they have an annual conclave and 

report called ‘Brand Xcel’ offering a deeper consumer connection and 

understanding of 20,000 respondents across the country including rural areas. The 

report highlights refreshed aspects and insights from the brand ranking that can be 

circled back to consumer behavior. It further deliberates on the factors that enabled 

the marketplace to function during the pandemic and allowed brands to sustain their 

relationship with consumers. 

Market Xcel’s Brand Xcel Conclave: 

 

 

 

The Brand Xcel Conclave, hosted by Market Xcel, is a prestigious annual event 

bringing together marketing minds and industry leaders to discuss and celebrate 

brands and branding strategies. 

Target audience: 

• Marketing professionals (brand managers, marketing directors, CMOs) 

• Advertising and media professionals 

• Business leaders and entrepreneurs 

• Brand consultants and researchers 

• Academics and students interested in branding. 

 

 

 

 



Job Description 

As market research intern I undertook various tasks to support the market research 

efforts of Market Xcel Data Matrix Pvt. Ltd. I get to explore the fascinating field 

of studying customer behavior and industry trends as an intern in market research.  

Getting data was one of my key responsibilities. I was constantly searching for 

useful information, whether it be through surveys, interviews, or trends analysis on 

the internet. A substantial amount of my day was spent to accurately gathering the 

information we need to know and engaging with people to learn about their 

requirements. 

Once data is collected, I analyzed it to identify patterns and trends. This involved 

working with spreadsheets and other tools to make sense of the information and 

draw meaningful conclusions. 

I assisted in creating reports and presentations that were used to present our 

findings. This involves summarizing data, creating visualizations, and 

communicating insights in a clear and concise manner. I get to express my 

creativity by using graphs and charts to visually represent data. It's also quite 

fulfilling to witness how our findings help make clients informed decisions. 

I got to work upon various projects with clients from media, food, and personal care 

industries. One major project I was involved with was focused on evaluating the 

performance of a new product: instant filter decoction coffee. This product was 

introduced in three cities – Bangalore, Chennai and Cochin, each offering three 

different flavors. Our objective was to conduct a blind product test wherein 

customers would use the product for three consecutive days and provide feedback 

on their experience. 

To begin with, we developed a comprehensive research plan outlining the 

objectives, methodology, and timeline for the project. I collaborated with our 

research team to design survey questionnaires and discussion guides tailored to 

capture the relevant insights. 

Once the project was underway, my responsibilities included coordinating with 

field researchers to ensure smooth implementation of the blind product test in each 

city. This involved monitoring data collection processes to maintain quality and 

consistency across locations. 

During the testing phase, I assisted in data management and analysis, collating 

feedback from participants and organizing it for further analysis. This included both 

quantitative data, such as ratings and preferences, and qualitative insights gathered 

from open-ended responses and discussions. 

 

 



After the three-day testing period, we conducted in-depth analysis to evaluate the 

product performance across different flavors and cities. This involved comparing 

customer feedback, identifying common themes and trends, and extracting 

actionable insights to inform decision-making. 

Finally, I contributed to preparing a comprehensive report summarizing our 

findings, insights, and recommendations. This report included an overview of the 

methodology, key findings from the blind product test, analysis of customer 

feedback, and actionable recommendations for product improvement or marketing 

strategies. 

Throughout the project, taste and flavor emerged as key factors influencing 

consumer perceptions. Interestingly, our product performed on par with 

competitors in these crucial areas, reflecting positively on its market potential. 

Our findings also revealed widespread satisfaction across various attributes of all 

three prototypes, indicating a strong product foundation. Despite the majority of 

respondents perceiving the coffee as milder, this aspect surprisingly didn't 

significantly impact overall liking. 

However, a notable discovery was the relatively weaker purchase intent observed 

for Product 1 specifically in Bangalore. This insight underscored the importance of 

considering regional preferences and market nuances in product development and 

marketing strategies. 

In light of these insights, I collaborated with the team to brainstorm potential 

adjustments and targeted approaches to bolster the appeal of Product 1 in 

Bangalore. By leveraging these findings, we prepared our report and suggested the 

client to refine their product offering and optimize our market positioning for 

greater success. 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



Analysis of Job 

1. My role in the project evaluating the performance of instant filter decoction 

coffee provided valuable insights into the intricacies of market research and 

product analysis. Here's a breakdown of the analysis of my job based on the 

project: 

2. Understanding Consumer Preferences: The project allowed me to grasp the 

significance of taste and flavor in consumer decision-making. Through data 

collection and analysis, I learned that these attributes are crucial drivers of 

consumer satisfaction and play a pivotal role in product success. 

3. Competitive Analysis: Comparing our product's performance with 

competitors' offerings provided me with a deeper understanding of market 

dynamics. Identifying areas where our product performed at parity with 

competitors helped highlight our competitive strengths and areas for 

differentiation. 

4. Identifying Strengths and Weaknesses: Analyzing consumer feedback 

revealed the strengths of our product, such as high satisfaction across 

various attributes. However, it also brought attention to potential 

weaknesses, such as the relatively weaker purchase intent for Product 1 in 

Bangalore. Recognizing these areas allowed us to strategize effectively to 

capitalize on strengths and address weaknesses. 

5. Regional Market Insights: The project underscored the importance of 

considering regional preferences in product development and marketing 

strategies. The lower purchase intent for Product 1 in Bangalore highlighted 

the need for region-specific adjustments and targeted approaches to enhance 

market penetration. 

6. Collaboration and Decision-Making: Throughout the project, I collaborated 

with the research team to analyze data, draw insights, and formulate 

recommendations. Engaging in discussions and contributing to decision-

making processes provided me with firsthand experience in applying 

research findings to real-world business scenarios. 

7. Actionable Recommendations: Based on our analysis, I participated in 

developing actionable recommendations to optimize product positioning 

and marketing strategies. These recommendations were informed by 

consumer insights and aimed to maximize the product's market potential. 

 

Overall, my role as a market research intern in this project involved gaining hands-

on experience in data analysis, consumer behavior insights, and strategic decision-

making. It provided me with a comprehensive understanding of the complexities 

involved in evaluating product performance and devising strategies to drive market 

success. 

 



Learning Outcomes 

I learnt to present research findings to clients or stakeholders which requires 

strong communication skills. I learnt how to convey complex ideas in a clear and 

compelling manner, whether through written reports, presentations, or verbal 

explanations. Effective communication is essential for ensuring that insights are 

understood and acted upon. 

During the course of my internship, I developed proficiency in various research 

methodologies, including survey design, data collection, and statistical analysis. I 

worked on multiple projects that introduced me to a wide range of industries and 

markets. This broadened my understanding of various sectors, including their 

dynamics, trends, and challenges. It also improved my communication and 

teamwork skills through dealing with potential clients and getting to know their 

requirements and needs. Challenges encountered during the internship included 

adapting to the work culture and managing time effectively to balance multiple 

tasks. 

Managing multiple projects simultaneously taught me how to prioritize tasks and 

meet deadlines effectively. I learnt how to balance competing demands and 

allocate resources efficiently to ensure timely delivery of research projects. Also, 

it made me understand how to cater to client’s needs, manage expectations, and 

build strong relationships. This involved active listening, responding to feedback, 

and adapting research strategies to meet client objectives. 

In conclusion, my internship at Market Xcel Data Matrix Pvt. Ltd. provided 

valuable hands-on experience in the research industry, enhanced my professional 

skills, and contributed to my personal and professional growth. 

 

 

 

 

 

 

 

 

 

 

 



Suggestions 

• Leverage digital marketing channels and social media platforms to reach 

the target audience effectively. Engage with local influencers or coffee 

enthusiasts to create buzz and generate interest in the product. 

• Implement a consumer feedback mechanism to continuously monitor 

perceptions and preferences in Bangalore. This could involve setting up an 

online feedback portal or conducting regular surveys to gather insights 

directly from consumers. 

• Organize promotional events or sampling activities to increase visibility and 

awareness among local consumers. Providing opportunities for consumers 

to experience the product firsthand can help alleviate any concerns and drive 

trial. 

• Develop targeted marketing campaigns highlighting the unique selling 

points, especially focusing on aspects that resonate with consumers. 

Emphasize the quality, taste, and flavor characteristics that differentiate the 

product from competitors. 

• Monitor competitor activities and market trends closely to identify 

emerging opportunities or threats in the market. This proactive approach 

can help adapt strategies accordingly and stay ahead of the competition. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 
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